
WESTBOROUGH STATE HOSPITAL REUSE PLAN 
Site Analysis  

September 29
th

 , 2010  

Westborough State Hospital  
Reuse Commission  1 



A
g

e
n

d
a
   

Á Location & Access 

Á Open Space Level of Protection & Ownership 

Á Significant Natural Habitat 

Á Elevation 

Á Hydrology 

Á Prime Farmland Soils 

Á Surrounding Land Uses 

Site Context 

 Zoning Analysis 

Site Analysis 

Smart Growth Principles 

Á Property Acreage 

Á Trails & Athletic Fields 

Á Elevation & Steep Slopes 

Á Buildings to Remain in Use 

Á Historic Buildings 

Á Natural Constraints 

Á Net Usable Land Area 

Á Infrastructure & Utilities 
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 Scope of Work 
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Jones Lang LaSalle 

36,600 

Year-end 2009  

Global Statistics 

Employees 

$2.5B 
2009 revenue 

1.6B 

SF under 

management 

Offices 

180 

Cities 

734 

Countries 

58 

64 offices 

535 cities 

14 countries 

 

Americas EMEA 

60 offices 

126 cities 

31 countries 

Asia Pacific 

56 offices 

73 cities 

13 countries 

Project  
Management 

Move  
Management 

Construction 

Property 
Management 

Marketing 
& Research Investment 

Sales 
Development 

Services 

Leasing 
Corporate 
Solutions 

Cisco 

IBM 

Boston Scientific 

ISO New England 

 

REPRESENTATIVE LOCAL CLIENTS 

National Grid 

Harvard University 

Boston University 

MITRE 

 

adidas Group 

Commonwealth of Massachusetts 

 



San Francisco Sports 

International 

Campus 

Urban 

     S A S A K I   A S S O C I A T E S 

CONNECTING PEOPLE 

CREATING SENSE OF PLACE  

ENGAGING THE COMMUNITY 

ENSURING A SUSTAINABLE FUTURE 

Interdisciplinary 
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Task 1. Project Initiation (Establish reuse planning principles/goals; collect, review, and 

analyze publicly available data and information relevant to the reuse planning 

process)  

Task 2. Regulatory Review  (Identify and analyze state and local and zoning and 

development regulation opportunities and constraints regarding reuse options for the 

property) 

Task 3. Existing Conditions Evaluation (Identify the property's redevelopment 

opportunities and constraints for reuse scenario planning) 

Task 4. Market Analyses (Evaluate the redevelopment potential with the context of the 

market)  

Task 5. Concept Development / Property Capacity Study (Prepare potential 

development scenarios for the property based upon the participation and input 

received from the Commission, DCAM and other interested stakeholders) 

Task 6. Financial Analyses (Evaluate the financial and economic impacts of the 

potential reuse scenarios to assist in selecting a preferred reuse plan) 

Task 7. Implementation Plan (Identify a preferred reuse plan for the property and 

prepare an implementation strategy for the preferred plan) 
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